NHOM CHUNG CHI RUNG HUYEN CON CUONG
BAO CAO KET QUA GIAM SAT QUY IV NAM 2024

I. Giam sat thwong xuyén

1. Muc dich:

- Giup Quan Iy Nhém nidm bit dugc tinh hinh san xudt, tién do, chat lugng cua cac hoat dong
trong nam. Tim dugc cac giai phap, phuong huong tirc thoi hoac 1au dai dé giai quyét cac van
dé cling nhu dat té1 myc tiéu dugce cap CCR FSC.

- Giup cong ty quan 1y chit ché hon, c6 cai nhin tong quat hon vé toan bo cac hoat dong 1am
nghiép dang dién ra, qua d6 dua ra phwong hudéng, chién lugc cho nhitng nim danh gia tiép
theo.

2. Két qua: ] )

- Bang thong ké s0 10 GS tai moi xa

TT Xi L6 hoat dong

| | XaBongKhé 19

7 | Xa Chi Khé 27

3 | Xda Mau buc 24

4 | Xa Pon Phuc 18

5 Xa Thach Ngan 19

- Thong tin cu thé cdc 16 rirng giam sat

TT Chi rirng Thon ban L6 riurng Ngay GS Ng;‘:i’ul:chﬁc Nguwoi GS Hoat dong
A Xi Bong Khé
Thang 10/2024
1 | Ha Vin Hong Khe Ran BK3.6 16/10/2024 | 16/10/2024 | Ha Van Inh Trdng rimg
2 L6 Thi Son Thanh Pao | BK61.1 16/10/2024 | 16/10/2024 | Quang Vin Mumg | Trong ring
3 Quang Vin Ngoan | Thanh Pao | BK85.1 16/10/2024 | 16/10/2024 | Quang Van Mung | Cham séc
4 Phan Van Son Thanh Pao | BK83.2 16/10/2024 | 23/10/2024 | Quang Van Mung | Cham séc
5 Luu Van Dung Thanh Nam | BK110.1 17/10/2024 | 17/10/2024 | Vo bic Pao Trdng rimg
6 Lé Van Thanh Tan Hoa BK32.1 17/10/2024 | 27/10/2024 | Lé Thanh Hai Khai Khac
7 Ha Van Nam Thanh BPao | BK52.2 17/10/2024 | 17/11/2024 | Quang Van Mung | Khai Khac
Thang 11/2024
1 | Hoang Van Tham | Thanh Pao | BK59.3 16/11/2024 | 26/11/2024 | Quang Van Mimng | Khai Khac
2 | Ngan Thi Qué Thanh Pao | BK75.1 16/11/2024 | 26/11/2024 | Quang Van Mimg | Khai Khac
3 | Ngan Vin Chai Thanh Pao | BK78.1 17/11/2024 | 27/11/2024 | Quang Vian Mung | Khai Khac
4 |LoVanPhucA | Khe Ran BK11.2 19/11/2024 | 19/11/2024 | Ha Van Inh Trong rimg
5 |LoVianPhic A | Khe Ran BK11.1 19/11/2024 | 19/11/2024 | Ha Van Inh Trong rimg
6 | L6 Van Thing Khe Ran BK12.5 26/11/2024 | 27/11/2024 | Ha Van Inh Cham soc
7 Luong Van Nam | Khe Ran BK19.3 26/11/2024 Ha Van Inh Cham soc
Théang 12/2024
1 | Vi Vin Théi Thanh Pao | BK90.3 15/12/2024 | 15/12/2024 | Quang Van Mimg | Trong rimg
2 | Cao Xuan Truong | Thanh Nam | BK98.1 15/12/2024 | 15/12/2024 | V5 Dirc Dao Khai Khac




3 | Cao Xuan Truong | Thanh Nam | BK98.2 16/12/2024 | 16/12/2024 | Vo Dlrc Pao Khai Khac
4 | Ngan Vin Bich Thanh Pao | BK76.2 17/12/2024 | 17/12/2024 | Quang Van Mumg | Cham séc
5 | L6 Vian Tuin Khe Ran BK15.2 17/12/2024 | 18/12/2024 | Ha Van Inh Cham soc
B X& Chi Khé
Thang 10/2024
1 | BuiPinh Quynh | ChinNin | CK5.3 17/10/2024 | 17/10/2024 | Loc Thi Ngoc Trong rimg
2 | Lo Vin Thach ChanNan | CK79.1 18/10/2024 | 18/10/2024 | Loc Thi Ngoc Trong rimg
3 | Ha Thi Hoanh Chan Nan | CK68.2 18/10/2024 | 18/10/2024 | Loc Thi Ngoc Trong rimg
4 | Lo Van Trung Chan Nan | CK80.1 19/10/2024 | 29/10/2024 | Loc Thi Ngoc Khai Khac
5 | Ha Van Minh Bii Oi CK68.1 20/10/2024 | 20/10/2024 | Lé Vin Tam Trong rimg
6 | Loc Vin Binh Chan Nan | CK86.4 20/10/2024 | 30/10/2024 | Loc Thi Ngoc Khai Khac
Thang 11/2024
1 | Bui Van Thanh Bii Oi CK9.1 13/11/2024 | 13/12/2024 | L€ Vin Tam Khai Khac
2 | Duong Pinh Mao | Bii Oi CK11.3 13/11/2024 | 13/12/2024 | L€ Vin Tam Khai Khac
3 | Nguyén Thi Hoa | Bii Oi CK25.2 15/11/2024 | 15/12/2024 | L& Van Tam Khai Khac
4 | Ngan VanDung | ChanNan | CK104.1 | 15/11/2024 | 15/11/2024 | Loc Thi Ngoc Cham soc
5 | Luong Van Quyét | ChanNan | CK100.6 | 15/11/2024 | 15/11/2024 | Loc Thi Ngoc Cham soc
6 | Luong Qudc Trin | ChinNin | CK95.2 15/11/2024 | 15/11/2024 | Loc Thi Ngoc Cham soc
7 | Luu Vin Sang Téng Chai | CK290.1 | 18/11/2024 | 18/11/2024 | L6 Van Thuyén Trong rimg
8 | Lé Van Chién Téng Chai | CK290.1 | 19/11/2024 | 19/11/2024 | L6 Van Thuyén Trong rimg
9 | Loc Van Binh Chan Nan | CK86.3 20/11/2024 | 30/11/2024 | Loc Thi Ngoc Khai Khac
10 | Loc Van Thuyén | ChanNan | CK94.1 20/11/2024 | 30/11/2024 | Loc Thi Ngoc Khai Khac
11 | Loc Van Thuyén | Chin Nan | CK94.2 20/11/2024 | 30/11/2024 | Loc Thi Ngoc Khai Khac
12 Iﬁﬁjunygen o Bii Oi CK19.1 | 22/11/2024 | 22/11/2024 | L€ VanTam Cham séc
13 | Nguyén Vin Minh | Bii Oi CK315 24/11/2024 | 24/11/2024 | Lé Van Tam Cham soc
Thang 12/2024
1 | Bui Binh Thé Bii Oi CK7.2 16/12/2024 | 26/12/2024 | Lé Van Tam Khai Khac
2 | Bui Vin Thanh Bii Oi CK9.2 17/12/2024 | 27/12/2024 | L€ Van Tam Khai Khac
3 | Nguyén Vin Nong | Bai Oi CK33.3 18/12/2024 | 18/12/2024 | Lé Van Tam Khai Khac
4 | Luu Thanh Hai Téng Chai | CK288.2 | 19/12/2024 | 19/12/2024 | L6 Van Thuyén Cham soc
5 | Luu Thanh Chién | Tong Chai | CK287.1 | 21/12/2024 L6 Vian Thuyén Cham séc
6 |LuuThanhHai | TéngChai | CK288.21 | 22/12/2024 L6 Vin Thuyén Chim soc
7 | Luu Vin Sang Téng Chai | CK290.1 | 23/12/2024 | 23/12/2024 | L6 Van Thuyén Trong rimg
8 | Vi Van Tiéu Téng Chai | CK181.1 | 24/12/2024 | 24/12/2024 | L6 Vin Thuyén Trong rimg
C Xa M3u DPire
Thang 10/2024
1 | Quang Thi Pau Ké Noc MD157.6 | 17/10/2024 | 17/11/2024 | Quang Thi D4u Khai Khéc
2 Lang Van Chin K¢ Sung MD181.6A | 18/10/2024 | 25/10/2024 | Lang Thi Hai Van | Trdng rimng
3 Luong Van Minh | Ké Sung MD228.1 18/10/2024 | 25/10/2024 | Lang Thi Hai Van | Cham séc
4 Lang Van Nhuong | Ké Noc MD150.1 18/10/2024 | 18/10/2024 | Quang Thi Péu Chém soc
S Lang Dtrc Hung Ké Noc MD121.1 18/10/2024 | 18/10/2024 | Quang Thi Pau Chém soc
6 Nguyén Vin Long Thong Nhiat | MD361.2 19/10/2024 | 26/10/2024 | Nguyén Xuan Nam | Khai Khéc
; Ngéan Van Chién | Chom ' o

B Mudng MD67.2 25/10/2024 | 15/11/2024 | Ngan bic Hoi Khai Khac

Chom

8 L6 Van Thuan Mudng MD51.2 25/10/2024 | 25/10/2024 | Ngan Puc Hoi Trong rimg




Chom

9 Ngéin Van Hoanh | Mudng MD73.2 25/10/2024 | 25/10/2024 | Ngan btc Hoi Trong rimg
10 Ngan Vin Truyén lc\:/IrLocf)Tg MD67.1 25/10/2024 | 25/10/2024 | Ngan Buc Hoi Trdng rimg
Thang 11/2024
1 Nguyén Canh . . .

Hong K¢é Noc MD165.1 15/11/2024 | 15/11/2024 | Quang Thi Dau Trong rung
2 Vi Vin Thing Na Puoi MD352.2 17/11/2024 Quang Thi Tuyén Cham so6c
3 | Tran Piic Pién Na Pudi MD345.1 | 17/11/2024 | 17/12/2024 | Quang Thi Tuyén | Khai Khac
4 Luong Van Pao K¢ Sung MD225.1 18/11/2024 | 21/11/2024 | Lang Thi Hai Van | Cham soc
5 | Vi Xuan Luu Na Puoi MD355.1 | 19/11/2024 | 26/11/2024 | Quang Thi Tuyén | Khai Khac
6 | Pam Thi Thu Thong Nhiat | MD358.2 | 19/11/2024 | 19/11/2024 | Nguyén Xuan Nam | Khai Khac
7 | Lang Vin Hai Ké Noc MD138.2 | 23/11/2024 | 3/12/2024 | Quang Thi P4au Khai Khéc
8 | Lang Vin Ha Ké Noc MD137.2 | 25/11/2024 | 5/12/2024 | Quang Thi Pau Khai Khéc
Thang 12/2024
1 | Lang Van Thoi Ké Sing MD213.3 | 10/12/2024 | 25/12/2024 | Lang Thi Hai Van | Cham soc
2 Lang Van Van K¢ Sung MD219.2 10/12/2024 | 10/1/2025 Lang Thi Hai Van | Khai Khac
3 | Nguyén Thi Ha Ké Sing MD232.1 | 10/12/2024 | 10/1/2025 | Lang Thi Hai Van | Khai Khac
4 Ngén Vian Chién Chom . .

B Mudng MD67.2 10/12/2024 | 17/12/2024 | Ngan Puc Hoi Trong rimng
5 | Vi Thé Nguyén Na Puoi MD346.1 | 12/12/2024 Quang Thi Tuyén | Chim soc
6 Lang Van Thu Ké Noc MD157.6 17/12/2024 | 17/12/2024 | Quang Thi Pau Trong rimg
D Xa Pon Phuc
Thang 10/2024
1 | VyXuanHoang | HongPién | DP126 24/10/2024 | 31/10/2024 | Nguyén Vian May | Trong rimg
2 | Luong Vin Mao | Hong Pién | DP109 24/10/2024 | 31/10/2024 | Nguyén Vin May | Trong rimg
3 | Vi Van Thay Ban Xiéng | DP98 24/10/2024 Lit Vian Thi Trong rimg
4 | Lb Van Thay Hong Pién | DP105.1 24/10/2024 | 24/11/2024 | Nguyén Van May | Khai Khac
5 | L6 Van Thirc Ban Xiéng | DP77.1 24/10/2024 | 31/10/2024 | Lit Van Thi Khai Khac
6 | Lang Vi Pong Ban Phuc DP17.1 25/10/2024 | 10/11/2024 | Lit Tran Xuén Cham séc
7 Lang Thi Tham Ban Phuc DP11.1 25/10/2024 Lir Tran Xuan Cham so6c
8 | Cam BaKim Ban Phuc DP1.2 25/10/2024 | 1/11/2024 | Lit Tran Xuén Cham séc
Thang 11/2024
1 | Lang Vi Ngo Bén Phuc DP22.1A 10/11/2024 Lir Tran Xuan Cham séc
2 Luong Van Danh | Ban Phuyc DP52.1 10/11/2024 | 13/11/2024 | Lit Tran Xuan Khai Khac
3 | Ngo Thi Viét Hop Thanh | DP155.1 13/11/2024 | 13/11/2024 | Trinh Van Béc Trdng rimg
4 Lit Van Nhan Hop Thanh | DP153.2 13/11/2024 | 28/11/2024 | Trinh Van Béc Khai Khac
5 | Lir Xuan Mao Ban Xiéng | DP87.2 14/11/2024 Lir Van Thi Trong rimg
6 Luong Van Xao Hong Thing | DP136.3A | 15/11/2024 | 15/12/2024 | Luong Vin Ngoan | Khai Khéac
Thang 12/2024
1 | VyVinTan Hong Thing | DP143.2 17/12/2024 | 17/01/2025 | Luong Vin Ngoan | Khai Khéc
2 | Luong Vin Xao | Hong Thing | DP136.2 17/12/2024 | 17/12/2024 | Luong Vin Ngoan | Khai Khéc
3 | KhaVinDuong | Hop Thanh | DP145.1 18/12/2024 Trinh Vin Bic Trong rimg
4 | Lwong Thé Manh | Ban Phuc DP46.1 19/12/2024 Lit Tran Xuan Chim soc
E Xa Thach Ngan
Thang 10/2024
1 | Ly Vin Dién Ké Tre TN188.1 | 21/10/2024 | 28/10/2024 | Vi Vian Hai Cham soc
2 Nguyén Vin Tuoi | Ké Tre TN198.1 21/10/2024 | 28/10/2024 | Vi Van Hai Trdng rimg




3 | Pam Puc Tién K¢ Gia TN72.1 21/10/2024 | 21/10/2024 | Lang Vin Vi Trong rimg
4 Lang Van Trung Thanh Binh | TN299.1 21/10/2024 | 21/10/2024 | Ha Van Phiét Trong rimg
S L6 Vin Thuyét Khe DPéng TN15.1 22/10/2024 | 25/10/2024 | Nguyén Hiru TAm | Chim soc
6 ViHao Ly Tong Xan TN344.3 23/10/2024 | 23/11/2024 | L6 Thiét Thac Khai Khéac
7 | Lang Thj Thay Téng Xan | TN317.1 | 23/10/2024 | 23/11/2024 | L6 Thiét Thac Khai Khac
Théng 11/2024
1 DPam DPuc Tién K¢ Gia TN72.3 20/11/2024 | 20/11/2024 | Lang Van Vi Khai Khac
2 Vi Van Duy K¢é Gia TN89.1A 20/11/2024 | 20/11/2024 | Lang Van Vi Khai Khac
3 Vi Van Hai Ké Tre TN189.1 22/11/2024 7/12/2024 | Vi Van Hai Khai Khac
4 Vi Van Khang Ba Ha TNG6.1 22/11/2024 | 22/12/2024 | Vi Vian Hiéu Khai Khac
5 | Lo ViétTé Tong Xan | TN334.3 | 23/11/2024 L6 Thiét Thac Trong rimg
6 | ViHaoLy Tong Xan | TN316.1 | 23/11/2024 | 23/11/2024 | Lo Thiét Thac Trong rimg
7 | Vi Quang Ttic Khe Péng | TN226.1 | 25/11/2024 Nguyén Hitu TAm | Chiim séc
Thang 12/2024
1 | Lang Thi Thiy Tong Xan | TN317.1 | 20/12/2024 L6 Viét Thac Trong rimg
2 | ViHaoLy Téng Xan | TN344.3 | 20/12/2024 | 20/12/2024 | L6 Viét Thac Trong rimg
3 Hoang Vin Luyén | Khe Pong TN205.1 22/12/2024 Nguyén Hiru TAm | Trdng rimg
4 Vi Vin Hué B K¢ Trai TN145.1 23/12/2024 | 23/12/2024 | Lang van Nong Cham soc
S L6 Thanh Hai Pong Tam | TN18.1 24/12/2024 Luong Cong Luan | Cham soc
- Cac 16i phat hién trong qua trinh giam sat
TT Piém chua tuén thi S6 16 Ty 18 (%) Xép loai

A Xi Bong Khé

1 | P6t chua kiém soat 8 26% Lbi 16n

2 | Réc tai hién trudng 11 58% L&i 16n

3 | Chua trang bi thi clru thuong 8 42% Lbi nho

4 | Chua trang bi do bao ho lao dong phu hop 1 5% Lbi Nho

5 | Pat bi x6i mon 4 21% Lbi quan sat
B X& Chi Khé

1 | D6t chua kiém soét 9 33% Ldi 16n

2 | Réc tai hién truong 18 67% L6i 16n

3 | Chua trang bi tai ctru thuong 10 37% Lbi nho

4 | Pat bi x6i mon 5 18% Ldi quan sat

5 | Chua trang bj d6 bao ho lao dong phi hop 2 7% Ldi Nho

6 | Goc chit sai ki thuat 2 7% Ldi Nho
C X& Mau Pirc

1 | D6t chua kiém soét 6 25% Ldi 16n

2 | Réc tai hién trudng 13 54% L6i 1on

3 | Chua trang bi tai ctru thuong 9 37% Lbi nho

4 | Chua trang bi do bao ho lao dong phu hop 1 4% Lbi nho

5 | Géc chit sai ki thujt 3 12% Ldi nho

6 | Dit bji x6i mon 8 33% Lbi quan sat
D X&Pon Phuc

1 | P6t chua kiém soat 5 28% Lbi 16n




2 | Réc tai hién truong 8 44% Lbi 16n
3 | Chua trang bi thi clru thuong 4 22% Lbi nhé
4 | Chua trang bi do bao ho lao dong phu hop 1 5% Lbi nho
5 | Géc chit sai ki thuat 2 11% Ldi nhé
6 | Dat bi x6i mon 8 44% Lbi quan sat
X4 Thach Ngan
1 | Dét chua kiém soat 6 31% Ldi 16n
2 | Réc tai hién truong 13 68% Lbi 16n
3 | Chua trang bi tii ctru thuong 3 16% Lbi nho
4 | Pt bj x6i mon 3 16% Ldi quan sat
5 | Géc chit sai ki thuat 2 11% Ldi nhé
Két luin:

- Tinh trang d6t chua kiém soat ¢ nhimng 16 rimg sau khi khai thac hoic trudc khi trong rimg van
con nhiéu va chua dugc kiém soat do phong tuc tp quan va théi quen tir trudc cia ba con
nhﬁm xu ly nhanh thyc bi.

- Pasdlo rung van con rac nhiéu, tap trung chu yéu & cac 16 rung trong xudt phat tir bau cay bo
lai sau khi trong va rac thai sinh hoat cua t6 khai thac va trong ring.

- Chua trang bi tai ciru thuong va do bao ho lao dong phut hgp cho cac ca nhan tham gia hoat
dong 1am nghiép.

- Mot sb it 16 rimg khai thac van con méc 16i ki thuét khi khai thac ddi véi cac gde cdy ¢ duong
kinh 16n

- Dbi véi cac 16 ¢6 do dbe 16n, canh khe sudi van con tinh trang x61 mon nhung khong cao.
Giai phap khic phuc:

- Tb chirc cac 16p tap huan cho toan bd cac thanh vién diang ky nhom FSC va ki gidy cam két
khong dbt hodc dot c6 kiém soat ddi véi cac 16 da mac 15i sau khi giam sat.

- Thu gom, tap két va mang rac sau khi roi khoi 16 ring.

- Mo 16p tap huén an toan lao dong két hop voi ki thuat khi khai thac cho cac doi tho cua.

- Dbi véi cac 16 rimg c6 nguy co x6i mon, sat 1, can bo giam sat dd nhic nhd trong va giit cac
tham thuc vat ty nhién ven khe/sudi, han ché trong rimg tai cac vi tri mép song/sudi.

I1. Giam sat phiic kiém Quy 4/2024

a. Muc dich

- Xac minh sy phu hop va chinh xdc trong hoat dong giam sat, phat hién diém chua phu hop va
giai phap khic phuc cta cip Xa.

- Panh gia viéc tuan thu cac tidu chuan QLBVR theo b tiéu chuan FSC trong cac hoat dong
cua céc thanh vién tham gia ching chi.

b. Nogidung

Panh gia thanh vién nhém theo hinh thirc bdc mau. Trong do, bc 10-20% sé mau duoc chon
ngiu nhién tir danh sach chu rimg di duge chon giam st bai cac truong thon/ban dé danh gia
phuc kiém.

DPam bao mdi Xa déu duoc phic kiém tdi thiéu 1 1an/nam.

Két qua

Ldi duoc phan loai diing theo tiéu chi: Loi 16n, 18i nh, 16i quan sat.

Tt ca 161 déu di dugc khac phuc va hoan thanh dung thoi gian. Ti 1é hoan thanh 100%.




Bang théng ké két qua phuc kiém Quy IV nam 2024

STT Lo Dién Lbi Xép | Hoatdong | Ngay GS Ngay GS Tinh trang Tinh
tich loai phuckiém | khic phuc | trang 15i
1 | BK52.2 1,18 | Dobdohdchuaphihop | LOi | \pivae | 17/10/2024 | 19/12/2024 | Patrangbi | Dadéng
Chua c6 tii ciru thuong nho
A . X 14 N N ba thu gom < s
2 BK11.2 1,15 | Réc tai hién truong Loi 1én | Trong rimg 19/11/2024 19/12/2024 rhc ba dong
3 | BK15.2 1,6 | Réc tai hién truong L3ilén | Chamséc | 17/12/2024 | 19/12/2024 2\*; thu gom Da déng
4 | CK5.3 563 | Réc tai hién truong L3ilén | Trongrimg | 17/10/2024 | 19/12/2024 2\*; thu gom Da déng
5 CK80.1 3,07 | Chua c6 tui ctu thuong II;}?(,I) Khai thac 19/10/2024 19/12/2024 | Pa trang bi bi dong
6 |cKkol 533 | X6i mon it Quan | whaithac | 13/11/2024 | 19/12/2024 | 1heo doi, Pa déng
sat trong cay
7 | CK250.3 2,29 | Bét khong kiém soat L3ilon | Trongrimg | 19/11/2024 | 19/12/2024 | Paky camkét | Dadong
e M6 16 tap
8 | MD157.6 | 1,55 | O0Cchatsailkithuat Loi Khaithac | 17/10/2024 | 19/12/2024 | hudncuacit | Didong
Chua c6 tui ctru thuong nho - .
Pa trang bi
9 | MD1816a | 8,05 | Rac tai hién truong L3ilén | Trongrimg | 18/10/2024 | 19/12/2024 2@ thu gom Da déng
10 | MD157.6 | 1,55 | X6imon it Quan | 8o rimg | 17/12/2024 | 19/12/2024 | Theo doi D dong
sat trong cay
Theo déi,
Xbi mon it Lbi N ) trong cay ~ ax
11 | DP155.1 L17 | Qe tai hién truong who | Tromgrimg | 13/11/2024 | 19/12/2024 | pERTY Pi dong
rac
12 | TN198.1 | 11,11 | Réc tai hién truong ;‘l’é Tréngrimg | 21/10/2024 | 19/12/2024 2@ thu gom Pa déng

I11. Kién nghi

Qua qua trinh giam sat thuong xuyén ciia cac trudng nhom va giam sat phic kiém cua Ban dai dién
Nhom CCR huyén Con Cuong, mot so kién nghi dugc dua ra:

- Céc thanh vién trong nhém quén 1y can ting cudng hoat dong gidm sat, thudng xuyén nhac
nh¢ cac thanh vién trong nhom cua minh.

- Quan Iy Nhém 1a Cong ty CP Ning lugng Xanh Ka-Grimex tiép tuc két hop voi Pon vi tu
van/chuyén gia va cac lanh dao xa tiép tuc trién khai cac 16p tap huan va truyén thong nang
cao nhan thirc vé giit gin moi truong, canh quan rimg.

- B tri mot sb bién béo nhu “ cAm x4 rac “ tai bia rimg & mot s6 16 nim ven dudng va thudng
xuyén c6 nguoi qua lai.




