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I. Hién trang tai nguyén rirng cia Nhom Chirng chi rirng huyén Con Cudng (CC-
FCG)
1.1. Tiém ning rirng trong Keo tham gia CCR trén dia ban huyén

Theo sé liéu Bao céo Hién trang rimg va dat 1am nghiép huyén Con Cudng nim 2022,
téng dién tich dat 1am nghiép trén toan Huyén 1a 162.721,4 ha. Trong do, dién tich dat co
rimg 13 144.098,22 ha, ring trong cta huyén Con Cudng (bao gom dién tich dit co rimg
va dat c6 ring trong chua thanh rumg) 12 11.768,27 ha. Nam 2024 nhém hé CCR huyén
Con Cudng voi tong dién tich 1a 5.304,65 ha cta cac hd dan trén dja ban cac xa Bong Khé,
Chi Khé, M4u Duc, Dén Phuc va Thach Ngan dua vao danh gia cip ching chi rimg FSC®.
Nhu vay dién tich ring chwa tham gia FSC® con nhiéu, dién tich tiém ning dé mo rong
nhom con rat 16n.

Ngoai ra, sy ung ho cta chinh quyén x4/ huyén va tinh nhim nang cao gia tri ring
trong keo, cung cap 6n dinh ngudn gb c¢6 chimg chi cho nha may bao tiéu dau ra (Cong ty
CP Ning lugng xanh Ka-Grimex), c6 nha may San xuat vién nén dong tai Khu Céng nghiép
Tri 1&, xa Khai Son, huyén Anh Son, tinh Nghé An) va cac don vi kinh doanh khéac chinh
1a co s¢ dé gia ting dién tich ring tham gia nhom CCR huyén Con Cudng trong nhiing
nam tiép theo
1.2 Dién tich Nhom h¢ diang ky phan theo cac phan nhom (x4/RPH) nam 2024

Bang 1. Thong ké dién tich FSC® nhém CCR huyén Con Cuéng

Pia diém S6 Ho Dién tich (ha) S6 Lo
X& Bong Khé 154 428.52 386
X& Chi Khé 294 1176.33 596
X& Pon Phuc 191 900.7 298
X& Mau Puc 356 1513.37 669
X& Thach Ngan 351 1285.73 566
TONG CONG 1346 5304.65 2515

1.3 Hién trang ngudn nwéc trong dién tich rirng trong theo nhém h

Hién tai dién tich hanh lang ven sudi c6 trong nhém h CCR huyén Con Cudng la
75,15 ha.

Phan 16n dién tich hanh lang ven sui dé c6 trong keo, do vdy cac hoat dong quan 1y
rimg dé gay ra tac dong téi ngudn nudc. Vi du: Khai thac toan dién dbi v6i dién tich sat

song/sudi, hodc vut canh nhanh cdy vao long sudi (theo bao cdo giam sat cia nhém). Do
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vay, dé quan Iy bao vé dién tich ring hanh lang ven sudi, ngoai cong tac tuyén truyén téi
cac chi rimg bao vé hanh lang, ban dai dién nhom s& 14p ké hoach trong bd sung ciy ban
dia, tre, ludng, vau..thich hop vao cac dién tich HLVS nay.
1.4. Quy md nhom hg CCR huyén Con Cubng
1.4.1. Muc dich thanh lgp Nhom hg CCR huyén Con Cubng

Nhoém ho CCR huyén Con Cudng dugc thanh lap dé thuc hién muc tiéu quan ly rung
bén virng, cung cap ra thi trudng mot khéi lugng gb co chimg chi rimg FSC®, dat duoc
hiéu qua vé kinh té 1am nghiép, cai thién sinh ké, dong thoi duy tri va phat trién cac gid tri
moi trudng, vin hoa-x3 hoi va kinh té.
1.4.2 Co cdu té chiec Nném hg CCR

Co céu to chtrc ciia nhom hd CCR huyén Con Cubng dugc chia thanh 4 cip. Trong

d6 chiu trach nhiém cao nhét 13 ban Pai dién nhém. Ban dai dién nhém chi dinh Ccong ty
CP Nang lugng xanh Ka-grimex la dai dién Quan ly nhdm (QLN) ctia Nhoém ching chi
rirng huyén Con Cubng (Hinh 1).

Cdp huyén =Ban Pai dién Nhom Churng chi rieng huyén Con Cubng

Cdp x4 = C&c xdm/tram tham gia trong mét xa (Trueong nhom xa)

Cdp théon = Céc hg dan trong thon lién két véi nhau (Trwéng nhom thon)
Chai rieng = Thanh vién nhom cap xém (hé gia dinh)

Tai 05 phan nhém x& co cau to chic bao gdm dai dién 1anh dao x3, can bd dia
chinh/can bd ky thuat, va truéng nhém cac Thon.

Chu rung 1a cac thanh vién hat nhan ciia nhém CCR huyén Con Cudng.
1.4.3 Quy mé nhom hé va lg trinh mo rong

Cin clr vao nhu ciu cia thi truong va quy mo cua nha may san xuit vién nén cia

Cong ty CP Nang lugng xanh Ka-Grimex, hién tai nhém CCR huyén Con Cudng xac dinh
quy md mé rong nhom dén 2027 1a 10.000 ha va ude tinh khoang 2.500 ho gia dinh thanh
vién.
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KA-GRIMEX

-~

Ban Dai di¢n Nhém CCR huyén Con Cuéng

(Cong ty CP Nang lwgng Xanh Ka-Grimex)

- Ong Truong Vin Hung — Téng GP Céng ty CP Nang luong Xanh Ka-Grimex — Trudng ban
- Ong Tran Pinh Chung — P. Téng GD Céng ty CP Ning lugng xanh Ka-Grimex — Phé Ban

- Ong Nguyén Hitu Thai — T6 FSC Cong ty CP Niang lwong Xanh Ka-Grimex — Thanh vién

- Ong Nguyén Hoang Tuan — GD Céng ty CP VINN Con Cuéng — Thanh vién

- Ong Truong Vin Anh — T6 FSC Céng ty CP Ning lwong Xanh Ka-Grimex — Thanh vién

- Ong Nguyén Hitu Thai — T FSC Cong ty CP Ning lwong Xanh Ka-Grimex — Thanh vién

\ - Ong Phung Van Puc — T6 FSC Cong ty CP Niang luong Xanh Ka-Grimex — Thanh vién

/

/Phén nhém x& Bong Khé\

428,52 ha/ Téng s6 ho: 154

Khe Ran: 79,43 ha/ 21 h$
Tan Hoa: 46,77 ha/ 26 ho
Thanh Pao:177,78 ha/ 44 ho
Thanh Nam:124,54 ha/ 63 ho

- )

\ 4
/ Phan nhém xa Chi Khé \

1.176,33 ha/ Téng s6 ho: 294

Bai Oi: 326,31 ha/59 ho
Chéan Nin:278,38 ha/49 ho
Téng Chai:163,3 ha/58 ho
Lam Khé: 35,99 ha/8 ho
Lién Pinh:184,9 ha/59 ho
Nam Son:119,35 ha/30 ho
Quyét Tién: 11,33 ha/7 hd
Thuy Khé:11,7 ha/11 ho
Tién Thanh: 45,1 ha/13 ho

N /

|
!

/ Phan nhém x@ Don Phuc \

900,7 ha/ Téng s6 ho: 191

Ban Phuc: 349,7 ha /72 h¢
Ban Xiéng: 152,07 ha/27 ho
Hong Dién:126,17 ha /24 ho
Hong Thing: 112,23 ha/16 ho
Hop Thanh: 91,56 ha/33 ho
Téng Tién: 68,97 ha /19 ho

N /

/ Ph&n nhom xa Mau Bic \

I

1.513,37 ha/ Téng s6 ho: 356

Chom B6i:76,64 ha /28 ho
Chom Mudng: 271,52 ha/58 ho
Ké Mé:114,1 ha /40 ho

Ké Noc: 251,08 ha/55 ho

Ké Sung: 331,42 ha /70 hd

Ké Trang: 169,62 ha/42 ho

Na Dudi: 208,34 ha /59 ho
Théng Nhét: 90,65 ha/4 ho

o /

/Phén nhom xd Thach Ngan\

1.258,73 ha/ Tong s6 ho: 351

Ba Ha: 47,75 ha/7 ho

Pdng Tam:79,38 ha /24 ho
Pdng Théng: 29,03 ha/38 ho
Ké Gia: 165 ha/20 ho

Ké Tét: 119,05 ha/10 ho

Ké Trai: 223,53/77 ho

Ké Tre: 165,31 ha/23 ho
Khe Dong: 124,71 ha/43 ho
Thach Tién: 71,36 ha/47 ho
Thanh Binh: 50,66 ha/20 ho

Qing Xan: 209,95 ha/42 ho /

Tong dién tich rimg ctia nhém 5.304,65 (ha)/ Tong s6 ho thanh vién 1.346 (thanh vién)

Hinh 1. So' @0 co cAu té chirc nh6m h$ CCR huyén Con Cubng
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I1. Muc tiéu va ké hoach quan Iy rirng trong cia Nhém CCR huyén Con Cuéng
2.1. Muc tiéu quan ly:
2.1.1. Muc tiéu chung

- Muc tiéu tong quét cua ké hoach quan Iy rirng bén vitng nhdm ho CCR huyén Con
Cudng dé 1a sir dung rieng ¢6 hiéu qua vai chi phi va loi nhuan ti wu nhat, phd hop véi cac
dinh hudng phat trién kinh té x4 hoi cua dia phuwong; Pap tng day da 10 nguyén tic quan ly
ring bén vitng FSC® vé kinh té-xa hoi-moi truong.

- T chuac kinh doanh véi hiéu qua kinh té cao, tang chudi gia tri g rirng trong c6 ching
chi FSC® 1&n cao so véi go khdng cé chang chi.

- Ap dung c6ng nghé, k§ thuat méi trong trdng rimg, cham séc va khai thac, ché bién
gd tién tién dé tan dung 1am san véi gia thanh thap, chit lwong cao, san pham c6 thé canh tranh
trén thi truong trong nudc va qudc té. Muc dich xay dung mot quy trinh khép kin tir trong
ring — thuc hién chang chi ring- va san xuat, ché bién cho céc san pham gd c6 chiing chi
FSC®.

- Tao ngudn thu nhap on dinh tir tréng rimg, thuc day méi lién két gitta nguoi trong
ring va cac don vi thu mua g ¢é chirng chi va dau ra 6n dinh cho gd c6 ching chi FSC®.

- Bao vé méi truong théng qua su thuc day quan Iy riing bén viing, p dung cac bién
phép quan ly than thién véi moi truong, ndng cao nhan thuc va tuan thu cac hoat dong lién
quan dén bao vé méi truong.

2.1.2. Muc tiéu cu thé

2.1.2.1. Vé kinh té

- T6i wu hoa loi nhudn tir cac san pham gd co ching chi, ting hiéu qua san xuit va giam
thiéu chi phi.

- Kinh doanh hiéu qua va bén vimg 5.304,65 ha rimg trong Keo, bao dam ning suét binh quan
ring trong dat 129,66 — 140,81 m?/ ha dbi voi rimg chu ky 5 ndm tudi va dau ra 6n dinh.

- Viéc quan 1y bén virng nhém ho CCR huyén Con Cudng trd thanh mé hinh mau trong
tinh Nghé An va toan qudc vé quan 1y rimg bén viing va hiéu qua kinh té kinh doanh rimg.

- Cung cép trung binh 143.649,92 m® gd/ niam lam nguyén liéu cho nha may ché bién

vién nén nang luong, nha may go x¢€ trén dia ban va toan quoc.
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- Gia tang gia tri ban ra cho gd c¢6 ching chi FSC®. Xay dung va duy tri méi lién két
gitta nhdm CCR va céac bén c6 nhu cau mua gd c6 ching chi FSC® (Cong ty, nha may ché
bién,...). Pong gop vao su phat trién cua kinh té dja phuong.

2.1.2.2 Vé xa hji

- Nang cao thu nhép tir rimg, tir d6 6n dinh doi song ctia ngudi dan, 6n dinh chinh tri,
xa hoi.

- Nang cao nhén thtc, ning luc, trinh do san xuat lam nghiép cua chi rimg.

- Phat trién méi quan hé giira cong ddng dia phuong véi doanh nghiép trong kinh doanh
rimg, trong ring, khai thac, tiéu thu, ché bién 1am san.

- Tao hiéu tng, khuyén khich cong dong dia phuong, nhimg hd chua tham gia FSC®
cung tham gia QLRBV.

2.1.2.3 Vé méi trweong

- Tong dién tich ring duoc bao vé 1a 5.304,65 ha, chu yéu 1a keo lai trong trén dat rimg
san xuét, khong dé dat trong doi nui troc.

- Bao vé va phuc hdi méi truong théng qua viée duy tri va nang cao d6 che phi rimg trén
dia ban, khuyén khich cac bién phap canh tac than thién véi moi truong, bao vé va ting do phi
ctia dét, giam thiéu tac dong xau dén méi trudng trong qua trinh thyc hién cac hoat dong trong
ring, khai thac gd véi k¥ thuat than thién véi méi truong.

- Bdo v¢ tinh da dang sinh hoc, thong qua dién tich bao v€ hanh lang ven sudi, bao vé va
lam giau vung rirmg dém ...

- Ap dung khai thac chon loc, khai thac tac dong thép dé giam thiéu tac dong ti€u cuc toi
mdi trudng, giam kha ning mat dat, duy tri dinh dudng dt, va ting ning suat.

2.1.3. Thei gian thuc hign ké hogch
Phuong 4n quéan Iy rimg bén virg ctia nhém ho CCR huyén Con Cudng dugc xay dung
cho thoi gian tir 2024-2028.
2.2. Ké hoach quan ly rirng Keo theo hwéng bén viing
2.2.1. Trong rang
Khuyén khich trong rirng lai sau khi khai thac tir 1-3 thang, khong dé dat tréng qué 1au.
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Déi véi cac ving khe sudi, ao hd, hay nhitng khu vuc sinh canh dé bj ton thwong khi
khai thac khong duge khai thac tring va can trong bo sung lai sau khi khai thac, dic biét can
st dung cac loai cay lau nam, cay ban dia phu hop.

Biang 2. Tong hop Dién tich trong rirng ding ky ciia Nhém

TT | Niamtrong | Téng dién tich (ha) | Nim Kkhai thac
1 2016 5.58 2024
2 2017 7 2024
3 2018 35.48 2024
4 2019 300.95 2024
5 2020 959.06 2025
6 2021 1226.81 2026
7 2022 1248.09 2027
8 2023 1184.04 2028
9 2024 337.64 2029

Tong 5304.65

K§ thuit trong keo lai

Phuwong thike trong: chu yéu trong thuan loai.

Ky thudt tréong: trong bang cdy con c6 bau, trong bang thil cong; ap dung bién phap
tham canh.

Thoi vu trong: Quanh nam, tuy nhién tap trung nhiéu vao ddu mua mua tir thang 9 dén
thang 3 nam sau. K& hoach tréng duoc thuc hién ngay sau qua trinh khai thac chinh.

Xur Iy thuce bi: phat don thuc bi toan dién, theo bang hodc theo ddm. Thyc bi xur Iy xong
dugc gom theo bang, han ché d6t thyc bi. Truong hop dt thuc bi phai dét theo bang, theo
dam va dbt c6 kiém soat.

Lam dat:
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+ Lam dat toan dién bang co gidi hay thu cong, lam dit cuc bo theo bang hodc theo
dam, c6 bién phap han ché x6i mon dét d6i v6i ddc ddc trén 25° nhur 1am bac thang theo dudng
d6ng muc; c6 thé dao muong, 1én lip, san Ui tao mat bang dé trong rimg & nhitng noi c¢é diéu
kién 1ap dia dac biét;

+ Pao hd kich thudc 30 x 30 x 30 cm hay 40 x 40 x 40cm trudce khi trong 10-15 ngay.

Mt @b trong: Khuyén cao mat do Cay keo tir 2.000 -2.500 cay/ ha, St dung gidéng c6
ngudn gde rd rang, duge cung cp boi cac don vi 6 uy tin va duge phép kinh doanh gidng.

+ Tia than: Vio nam thir 1 sau khi trong

+ Tia canh: Thuc hién vao nam thi 2-3 dé nang cao chat luong gd, két hop loai bo
nhiing cay phat trién kém

+ Tia thua c6 thé duoc thuc hién vao nim tht 4 hodc 5, tia nhiing cay chat luong x4u

va dé lai nhiing cdy c6 tiém ndng cung cap go x€ vao cudi chu ky.

Bang 3. Ké hoach khai thac va trong ring dw kién tir 2023-2027 (ha)

Nim | Xa Bong | X& Chi Xa Thach Xa Mau Xi Pon | Tong cong
trong Khé Khé Ngan Pirc Phuc (ha)
2024 | 103.85 135.06 190.68 158.11 98.95 686.65
2025 7151 230.96 136.88 350.64 169.07 959.06
2026 97.16 365.87 228.36 338.94 196.48 1226.81
2027 66.57 236.25 345.87 379.01 220.39 1248.09
2028 89.43 208.19 383.94 286.67 215.81 1184.04
Tong | 428.52 1176.33 1285.73 1513.37 900.7 5304.65

(Nguon: So liéu tong hop tir hé so phan nhém CCR 2024)

2.2.2. Khai thac

DPam bao ti 1¢ khai thac thip hon lugng ting trudong binh quan hang nim cia tong dién
tich rung cua nhom.

- Theo bao céo diéu tra ting trudng ring cia nhom, tai nhém CCR huyén Con Cudng
trir lwong trung binh mdi ha rirng 5 nam tudi 12 tir 129,66 — 140,81m3/ha (trong do, trir luong
ring ctua phan nhém xa Méu Duc c6 két qua trung binh cao hon so v&i cac phan nhom xa con

lai). Trix lwong trung binh & cap tudi 5 1a 135,69 m®/ha.

7
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- Luong tang truong trung binh hing nam cua Nhém CCR huyén Con Cudng la 27,08

m3/ha (Theo B4o cdo Déanh gia trit lugng cua Nhom nam 2024).

- Trong bang 4 va 5 (véi trit lugng trung binh 135,69 m®/ha/chu ky 05 nidm), nim duy

kién khai thac va san luong duogc tinh toan cin ctr vao thuc té ndm tréng cua cac 16 rirng va ké

hoach quan ly rirng theo 16 cua cac thanh vién nhom.

Bang 4. Ké hoach khai thac va san lweng wéc tinh toan bé nhom

Nam khai Dién tich San luwgng wée tinh
thac (ha) (m3)
2024 686.650 93,171.54
2025 959.060 130,134.85
2026 1226.81 166,465.85
2027 1248.09 169,353.33
2028 1184.04 160,662.39

Tong cong | 5304.65 719,787.96

Biang 5. Ké hoach khai thac va san lwgng wéc tinh tirng phian nhém (m®)

Nim | Xa Bong | X& Chi Xa Xd Mau | XaPoén | Tong cong | Luwong

khai Khé Khé Thach Dirc Phuc (m3) tang

thac Ngan truéng
binh quan
hang nam

(m°)

2024 | 14,091.41 | 18,326.29 | 25,873.37 | 21,453.95 | 13,426.53 | 93,171.54

2025 | 9,703.19 | 31,338.96 | 18,573.25 | 47,578.34 | 22,941.11 | 130,134.85

2026 | 13,183.64 | 49,644.90 | 30,986.17 | 45,990.77 | 26,660.37 | 166,465.85 | 143,649.92

2027 | 9,032.88 | 32,056.76 | 46,931.10 | 51,427.87 | 29,904.72 | 169,353.33

2028 | 12,134.76 | 28,249.30 | 52,096.82 | 38,898.25 | 29,283.26 | 160,662.39

Hinh thtrc khai théc:

-T6 chire tu khai thac hodc ban rimg ciy ding cho don vi thu mua rimg theo cac quy
dinh hién hanh.
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-Céac don vi to chirc khai thac, hay chu rimg tu to chirc khai thac déu phai tuan tha cac
quy dinh vé khai thac tic dong thdp ma nhoém da hudéng dan.

- Nha thau khai thac phai dugc phd bién vé cac quy dinh cuia FSC®, cdng nhan khai thac
phai duoc tap huin khai thac tac dong thip, vé an toan lao dong trong khai thac; va dugc trang
bi day dii trang thiét bi vé an toan lao dong.

- Ban dai dién nhom hodc truong cac xo6m c6 trach nhi¢m tién hanh kiém tra, giam sat
cac hoat dong khai thac sir dung cac biéu mau lién quan (xem thém S6 tay qudn Iy nhém, muc
Giam sat).

- Qua trinh khai thic, kinh doanh g FSC® phai tuin thu theo quy trinh CoC ma nhom
da xay dung.

- Trit luong khai thac rimng trong hang nam ciia nhom phai nho hon lugng tang trudng binh
quéan hang nam cuia Nhom CCR huyén Con Cu6ng. Theo bang 5, nam 2026, 2027 va 2028 du
kién s& c6 trit lugng khai thac vuot qua mirc ting truong binh quan ciia Nhom. Do d6, Ban Pai
dién Nhom CCR huyén Con Cubdng s€ 1én ké hoach khai thac chon & mot sd khu vuc va ¢ su
trao d6i, thong nhat dong thuan tir cac thanh vién nhém. Nham dam bao khai thac bén viing
rimg tréng ctia Nhom.

- Khong khai thac dién tich 16n lién ké khéng vuot qua 15 ha — dbi véi dia hinh ¢6 d6 déc 16n
va ¢6 hanh lang ven subi. Nhiing trudng hop ké hoach khai thac véi dién tich lién k& 16n, hodc co
kha ning tac dong 16n toi méi treong thi cha rimg va ban dai dién nhém can phdi hop khao sat danh
gia tac dong trudc khi tién hanh khai thac.

Khai thac 1am san ngoai gé.

Rung tréng ctia ho gia dinh thanh vién Nhom Chimg chi rimg huyén Con Cudng 14 rimg
trong san xuat nén cac san pham LSNG trong rimg rat it. Nguoi dan noi day tap trung cham soc
va khai thac cay gd 1a chu yéu. Viéc khai thac, str dung ngudn LSNG khéng dién ra hoic dién
ra rat thap.

Huong dan k§ thuat khai thac RIL

- Yéu cau ngudi thi cong phai tuan thii nghiém cac quy dinh chung vé an toan lao dong
va quyén loi ctia nguoi lao dong tranh giy hu hong dung cu va trang thiét b thi cong trong

khi chat ha.
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- Tranh chit ha ciy d6 ngang dong subi, nwong riy, duong van xuét, van chuyén va giam
thiéu hu hai cho cac cay ban dia con lai dé tai sinh rung.

- Ap dung triét dé cac nguyén tic trong khai thac tac dong thap ma quy trinh di duoc
ban hanh: Dya vao d¢ déc, huong gio, mat do tréng va dg I¢éch cua tan, vi tri duong nhanh...
dé chon hudng db hop 1y khi chat ha nham tranh gay tai nan lao dong, thuan lgi thu gom san
pham. Huéng d6 cua cay phai thuan loi cho cong viée tiép theo nhu cit khuc, chit canh ngon,
thao tac bdc vac va van chuyén tir duong nhanh...

- Tuan thu cac quy dinh vé khai thac ctia nha nuéc, phap luat.

- Tuan thu ding ké hoach va cac bién phap k¥ thuat khai thac.

- Tuan thi dung quy trinh k§y thuat (Khai théc, trong ring).

- Han ché va tién t&i khong xir 1y thyuc bi toan dién bang lira, khong i tring sau khi khai
thac.

- Pam bao tuyét d6i an toan lao dong trong qua trinh khai théc.

- C6 ghi chép va trién khai giam sat danh gia trong sudt qua trinh khai thac.

2.2.3. Chdam soéc va bdo vé

Toan bd dién tich rirng cua nhom dugc dua vao ké hoach cham soc bao vé hang nam.

Diéu kién khi hau thoi tiét huyén Con Cubng kha hanh khé vao mua hé, do vy, nhdm
chting chi rimg huyén Con Cudng phdi hop chit ché véi chinh quyén dia phuong va luc luong
kiém 1am dé thyuc hién phong chéng chay rimg.

Dadi v6i thanh vién nhém, ban dai dién da to chuec:

- Tuyén truyén nang cao nhan thtec, han ché viéc sir dung hira dé dét thuc bi. Khuyén

céo nén xir ly thuc bi bing cach bam nho thuc bi va dé thuc bi ty phan huy.

- Thanh vién nhém cam két khong duogc dot xu 1i thuc bi khi ¢6 du bao chay ring cap

4 va cap 5. Két hop voi luc luong chirc ning giam sat chit ché viée sir dung lira dt xir If
thuc bi vao mla khd nong. Trong trudng hop phai sir dung bién phap dét xir 1y thyc bi can
thue hién dung yéu cau ky thuat 1am sinh trong xu 1y thuc bi, dic biét 1a 1am duong ranh
dung tiéu chuan va dot dung ky thuat. ..

- Ngan chdn va bao céo kip thoi khi phat hién nguy co phat sinh chdy rirng hodc hanh

vi vi pham vé& quy dinh an toan phong chdng chdy rimg.

10
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- Tham gia cac hoat dong phong chéng va chira chay khi c6 yéu ciu cua chinh quyén.
Quan ly sdu bénh

- Hién tuong sau bénh trén cay keo hiém khi xay ra trén dia ban caa nhém. Tuy nhién,
nhoém di xay dung quy trinh quan 1y sau bénh hai ring trong nham c6 phuwong huéng Xt ly
phu hop.

- Ban quan ly nhém va chu rirng can thudng xuyén gidm sét theo ddi tinh hinh sau bénh
hai d& kip thoi phat hién va xir Iy.

- Tur khau tréng ring can lya chon gidng tét, trong voi mat do thich hop dé tao diéu
kién cho cay sinh truang phat trién tot, c6 kha nang khang bénh tét.

- Néu can thiét phai xu ly sdu bénh hai thi uu tién cac bién phap khéng hoa hoc (vd: cit
bo canh bénh, chit bo cay bénh, sir dung cac ché pham sinh hoc...). Chi sir dung cac loai thudc
hoa hoc khi can thiét va phai nam trong danh muc cho phép cua Viét Nam va khong thuoc

danh muc cam cua FSC®.
2.2.4. Hanh lang ven sudi

Hién tai c¢6 75,15 ha hanh lang ven sudi trong dién tich rimg ctia nhém ho CCR huyén
Con Cudng. Dién tich nay c6 y nghia bao vé ngudn nudc dé phuc vu cac hoat dong tudi tiu
hozic méi trudng song cho cac loai ban dia.

C6 thé liét ké ra mot s6 hoat dong 1am nghiép c6 kha ning anh huong tiéu cuc dén chat
lugng nudc nhu: khai thac trang viing dém ven sudi, x40 dong dat viing ven song sudi (sat 10),
hoic gdy 6 nhiém ngudn nudc... Do vy cac hoat dong 1am nghiép can dugc quan 1y dung
cach dé giam thiéu céc tac dong tiu cyuc t&i mdi trudng nude,

Tai nhém ho CCR huyén Con Cudng, mot sé ho khong tién hanh trong rimg sat mép
sudi ma da co chira tham thyc vat tu nhién ven sudi, diéu nay ¢ ¥ nghia tich cuc dbi véi ngudn

nude trong khu vuc, giit dong chay 6n dinh khong bi sat 15 gy hién twong md rong dong chay.

Tuy nhién, phan 16n cac hd dan van canh tic theo tip quéan cii 1a trong keo sat mép
séng/sudi. Trong nhitng trudng hop nay, ban dai dién nhom khuyén khich cac ho gia dinh
trong rimg phai thay thé hodc trong xen bang cic cdy ban dia (sao den, sén...) hoic cac loai
cay c0 tac dung phong ho khac nhu tre, ludng. ..

11
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Ngoai ra, thiét ké trong ring va thiét ké khai thac rimg hang nam phai tuan tha quy dinh
nghiém ngit vé do rong 2 bén cua Hanh lang ven sudi, tiy vao do rong hep cua long sudi, do
déc ctia dia hinh ma chiéu dai ving dém hanh lang 2 bén duoc quy dinh dé quan 1y ving dém
hanh lang ven song sudi, hd, dit ngdp nudc mét cach hiéu qua.

Trong qua trinh khai thac

+ Phai don tat ca cac cay bi do xubng long séng sudi;

+ Trong cay bd sung ngay néu c6 ciy bi giy, dd do khai thac, mé duodng;

+ Trong trudng hop cay dd bat ngd vao dong séng hodc sudi, thi phai chuyén cay d6 do
di.

2.2.5. Ké hogch gigm thiéu tac déng méi trwong.

Céc hoat dong san xuat 1am nghiép c6 anh hudng dén moi truong bao gdm hoat dong xtr
1y thyc bi trude trong rimg, 1am dat, trong cy, cham soc, khai thac va van xuat, van chuyén...

Xur ly thue bi:

Pé han ché tac dong ti€u cyc tdi moi truong dat, nhom CCR huyén Con Cubng da khuyén
khich cac chu ring thanh vién xtr 1y thuc bi khong d6t, hodc dot c6 kiém soat. Viéc dé lai
canh nhanh va gdc chit tai ring sau khai thac 1a hoat dong c6 y nghia dén viéc bao vé moi
truong dat. Tang dat mit duoc 16p tham tuwoi bao phu s& han ché viée x6i mon rira troi, dong
thoi s& han ché duoc sy xuat hién ciia cac loai cay wa sang. Vé 1au dai khi cac vat liéu nay
phan huy sé& ting thém d6 mun cho tang dat mit.

Bén canh d6 viéc nguoi dan dé lai gbe cay khong tién hanh dao bo khi trong rimg s& cé
tac dung nhiéu mat. Thir nhat, khong lam phéa v& két cau dat néu khong dao goc va han ché
duogc hién tuong rira troi dat khi mua xudng. Thir hai, sau 1 chu ky trong rimg goc ciy dé lai
s& tu phan huy va ting luong mun cho dat.

T réng rieng can duoc thuc hién sdm sau khi khai thac, tranh dé dat tréng kho can dan
dén rira troi.

Khi trong can chon loc gidng phu hop véi diéu kién thyuc dia cua dia phuong, sir dung
ngudn gidng co xuat xir rd rang. Trong méi can han ché st dung phan bon héa hoc ma sir dung

cac loai phén hiru co, phan vi sinh.

12
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Chudn bi hé trong: Nguoi dan dao hé trong rimg theo 02 phuong thirc 13 thu cong va
phuong tién co gi6i. Kich thudce hd thong thuong 1a 40x40x30 cm hodc 30x30x30 cm. Vi
kich thudc nay, viéc dao hé it anh hudng dén két cau dat, hién tuong rira troi it xdy ra.

Viéc dao hd bang phuong tién co gidi cé mot sé vu diém nhu sau: P& mat sire lao dong;
Canh nhanh sau khai thac khong anh huéng dén viéc muc hd; Goc chit sau khai thac khong
can dao tha cong, xe muc c6 thé muc gdc ciy sau khai thac néu can thiét. Tuy nhién viéc st
dung phuong tién co giéi hang ning c6 thé gy nén dat, hoit sat 16 dat nén tuy theo diéu kién
1ap dia, chii rirng xem xét viée st dung xe co gi6i dao hd cho phu hop.

B6n phan: Trong qua trinh tréng va cham séc rimg c¢6 nhiéu ho gia dinh da tién hanh
bon 16t, bon thic viée 1am nay c6 tac dung tich cuc trude mat cho cdy trong va vé lau dai d6i
v6i tai nguyén dat ¢ khu vuc. Dat s& duoc bo sung va duy tri dinh dudng, it x4y ra hién tugng
thodi hod dét khi canh tac v6i cudng d6 cao.Tuy nhién phai dam bao rang thanh phan phan
boén nam trong danh luc cho phép cua phap luat Viét nam va tiéu chuan FCS, bén canh d6
ngudn gdc xuat xr ctia thude phai dam béo tinh 16 rang déng thoi tun thil cac nguyén tic vé
str dung ho4 chat bao vé thyc vat. Ban quan 1y nhém khuyén khich chu rimg han ché st dung
phan bon hoa hoc NPK va chuyén sang sir dung phan vi sinh hitu co.

Khai thac can wu tién sir dung duong van xuat c6 sin, han ché md duong, chi mo khi
that su can thiét va tranh cit ngang dong nude nhiéu lan, han ché tdi da nhimg tac dong tiéu
cuc dén ngudn nudc va dat.

Cong nhan cua ciy phai ap dung k¥ thuat khai thac tic dong thap dé han ché tac dong
tiéu cuc.

Ngoai ra, ban quan Iy Nhom di xdy dung quy trinh huéng dan xi# Iy rdc thdi: bao gom
thu gom bao bi, rac thai gdm céac cht thai rin nhu v tdi bau, bao bi hoa chat, tai ni lon...Cac
noi dung quan trong vé vé sinh moi truong va xir 1y rc thai da dugc tap huan téi cac thanh
vién nhém. Doi véi cong nhan va thg cua, da duogc tap huin vé xu 1y céac chat thai long nhu
dau thai cua xang, thiét bi van xuat, nudc xuc rira binh phun thude trir siu... ddm bao vé sinh
an toan.

Ban quan 1y nhém phan cong trach nhiém dé lién tyc giam sat chat luong ngudn nudce

tai cac dong sudi 16n, vira va nho trén dién tich ring trong, riing khai thac tai nhom.
13
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Biao vé da dang sinh hoc cac loai dong thyuc vat:

Rirng dong vai trd quan trong cho sy sinh trudng va phat trién cia cac loai. Rung duoc
cip chimg chi phai dam bao tiéu chi 1a duy tri va 1am giau cac dai xanh ving dém, bao vé cac
dang sinh canh d& bi ton thuong, dic biét khu vy hanh lang séng subi dé quan 1y, bao vé va
phuc hoi rimg. Két qua cia hoat dong nay sé tao ra cac mang rimg ty nhién 1a méi trudng séng

cho cac loai.

Biang 6. Chi phi giam thiéu tic ddng mdi trwong hang nim

Hoat dong Pon gia (d) S6 lwong Chi phi (d)

I. Hoat dong 17,000,000
e ™| 2000000| s
diﬁfjﬁg ;’2‘1‘1’ 3;‘?21 lizi)ven suditaicde | 5q0 g 10 Bién 2,000,000
Il. Giam sét 51,600,000
- Chi Nhém thén 1,200,000 38 Thon 45,600,000
- Chi Nhém xa 1,200,000 5 x4 6,000,000

TONG CONG 68,600,000

Khi thyc hién cac hoat dong trén 16 rung, chu rung va cong nhan phai tuan tha nghiém
ngat cac quy dinh vé an toan lao dong, v¢ sinh mdi truong, khong sir dung lao dong vi thanh
nién, lao dong cudng birc, mirc lwong chi tra phai hop 1i... T4t ca nhitng nodi dung lién quan
dén quyén loi nguoi lao dong déu duoc dua vao chuwong trinh gidm sat ciia nhom.

2.2.6. Ké hogch gigm thiéu tdac déng xa hoi.

Nhim nang cao nang luc cho thanh vién nhém, ban dai dién nhom ho CCR huyén Con
Cubng di t6 chac nhiéu 16p tap huan veé:

- T4 chtrc quan ly chét luong lao dong theo luat phap Viét Nam va cong uéc I1LO: cac ¢
nhan, t6 nhém san xuat 1am nghiép dugc tap huan vé an toan lao dong, ciing nhu dugc trang
bi thiét bi bao ho lao dong, so cip ciu trong qua trinh san xuét.

14
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- Nang cao nang luc cho can b trong Ban dai dién nhém CCR huyén Con Cubng, Ban
dai dién cac x4 Bong Khé, Chi Khé, Thach Ngan, Mau Birc, Dong Phuc va cac ho dan 1a chu
ring vé Quan Iy riing bén vitng theo tiéu chuan FSC® va thay d6i nhan thuc, tap quéan canh
t4c cta ngudi dan dia phuong theo huéng bén viing.

- T6 chire cac 16p tap huan vé giam sat cho céc thanh vién thude Ban dai dién nhdm CCR
huyén Con Cudng, Ban dai dién cac xa Béng Khé, Chi Khé, Thach Ngan, Mau Dirc, Dong
Phuc. V&i muc dich nang cao nhan thirc, nang luc va hiéu qua hoat dong giam sat. Twr do, co
ké hoach khic phuc (truyén théng, tap huan nang cao ning luc, hd tro ki thuat...) va giam
sat hanh dong khic phuc cu thé d6i véi timg dia ban.

- Tang cudng sy tham gia quan 1y va van hanh hé thong Quan Iy rirng bén viing theo tiéu
chuan FSC® giira cac bén lién quan tai dia phuong (UBND Huyén Con Cudng, Hat Kiém 1am
huyén Con Cuéng, Phong NN&PTNT, UBND cac x4 Bong Khé, Chi Khé, Thach Ngan, Mau
Dtrc, Pong Phuc ...). Biéu nay gop phan rat 16n trong qua trinh quan ly Nhém CCR huyén
Con Cubng.

- Tap huin dao tao nhiing ndi dung vé an toan lao dong gidp chu rirng nam bét nhitng rui
ro trong cac hoat dong 1am nghiép va cac bién phap giam thiéu pht hop (Xem thém phan phu
luc 1)

Bang 7. Chi phi giam thiéu tac dong xa hdi giai doan 2024 - 2028

Hoat dong Ponvi |Pongiia(d)| Solwong Chi phi (@
- Tap huén, huong dan, .
A A Xa 3,000,000 25 75,000,000
tuyen truyen,
- Tui so cuiu thuong B
Tai 1,000,000 12 12,000,000
- Bé4o ho lao dong
Bo 5,000,000 12 60,000,000
TONG CONG 147,000,000

2.2.7. Ké hogch giam thiéu tdc déng thién tai téi co sé ha tang va tai nguyén
Khi hiu huyén Con Cudéng mua he c6 gié Tay Nam nong nuc va khd, mua lai phai ganh

chiu nhiéu con bao. Vao mua nang ndng, cac chu rung can dac biét phong chong chay rung.
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Mua mua bio kéo dai tir thang 9 dén thang 3 nam tiép theo v&i nhidu con bio khién rimg trong
keo lai c6 thé bi gi6 16n 1am giy ngang than, khién cac chi rimg bj thiét hai do gi6 bio va phai
khai thac rimg khi cdy chua dat tudi khai thac thich hop nhét.

Ngoai ra luong mua nhiéu ciing gdy x6i mon dudng van chuyén, nhiéu tuyén dudng
khong duoc bao tri lién tuc s& xudng cp tram trong, tic dong xau ti moi trudng dat va nudce
hai bén tuyén dudng.

Ké hoach giam thiéu thién tai cu thé:

- Ban dai dién Nném CCR thuong xuyén phdi hop véi cac ban nganh lién quan va chinh
quyén dia phuong dé tuyén truyén, van dong cha rirng thuc hién cac bién phap PCCC rung
hiéu qua, han ché thiét hai néu c6 chay ring xay ra.

- Chi rizng chi dong theo ddi tinh trang cac duong van xuat van chuyén dé co bién
phap tu bo kip thoi, tranh dé duong sat 16 nghiém trong.

- Cap nhat théng tin dién bién cua thién tai thoi tiét dé co bién phap phong ngira thiét

hai hop 1y t6i co so vat chat va con nguoi.

- Trong hdn giao cac hang cdy ban dja vira han chéc hay lan va 1a dai chin gi6 an

toan cho cay Keo.
- Tham gia cac chuwong trinh vé thién tai va bién doi khi hau duoc tai tro tai dja phuong.
2.2.8. Ké hogch mua sdm vat tw thiét bi va ATLD

Doi voi hd gia dinh: Do da s6 h gia dinh con nghéo nén viéc mua vat tu chi han ché ¢
murc thap nhat va tp trung chu yéu vao cac vat tu thiét yéu. Mot s6 khac nhu dao, cude do hd

dan tu lo két hop san xuét nong nghiép.

Bang 8: K¢ hoach mua sim vit tw, thiét bj

TT | Loaivattw | 2024 2025 2026 2027 2028 | Tong cong
Quan 40 bao

L ho (o) 2 2 2 3 3 12

2 Cay((‘fée;)con 2,403,275 | 3,356,710 | 4,293,835 | 4,368,315 | 4,144,140 | 18,566,275
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‘ 3 ‘ Phan bdn

(Kg) ‘ 240,328 ‘ 335,671 ‘ 429,384 ‘ 436,832 ‘ 414,414 ‘ 1,856,628 ‘

Can clr vao dién tich trong ring qua timg nim, véi mét do trung binh 14 3.500 cay/ha
va mdi gbc bon 0,1kg/hd phan bon, thi nhu cau vé cdy con va phan bon duoc thé hién & bdang
8. Pay la can cu dé ban dai dién nhém CCR huyén Con Cudng phéi hop voi cac don vi tai dia

phuong nham dam bao ngudn dau vao cho céc 16 rimg FSC® ctia nhom.
2.2.9. Ké hogch tdp hudn, tuyén truyén, van dgng

Ban dai dién nhom xac dinh nhu cau dao tao 1a khac nhau d6i véi nhitng dbi tuong khac
nhau:

Doi vdi hé dan chii yéu la:

(i) Tuyén truyén, van dong thuc hién ké hoach va céc tiéu chuan FSC®, két hop kiém tra,

giam sét. (xem quy trinh giam sét vé thoi gian, noi dung kiém tra giam sat)

(ii) Cac noi dung vé an toan lao dong va moi trudng: vi du: quan ly chat luong lao dong
theo luat phap Viét Nam va cong uée ILO: an toan lao dong, st dung trang bi thiét bi bao ho

lao dong, so c4p ciru trong qua trinh san xuét.
Déi véi can bé trong ban dai dign nhom:
(i) Tang cudng kién thuac vé Quan ly RBV theo tiéu chuan FSC®
(ii) Kién thuc vé thuc hién giam sat va cac quy trinh nhom
(iii) Cac quy dinh cua Viét Nam va thé gidi vé quan Iy rieng bén viing

Bang 9. Cac ndi dung chwong trinh tap huin hang nim

STT NOI DUNG POI TUQNG TAN SUAT
Ky thuat trong rimg da muc dich | Cac hd gia dinh thanh vién | 1-3 16p cho
(g616n,b¢) | nhém mdi  phan
1. K§y thuat | Ky thuat chuyén doi sang trong | Nhitng ho gia dinh c6 nhu | nhom
lam sinh | rung go lon cau kéo dai chu ky rung dé
trdng rieng muc dich san xuét
go x¢é
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Quy trinh giam sat cua nhom ho | Céac truong x6m (hodc nguoi | Hing ndim
CCR huyén Con Cuéng thuc hién giam sat)
. | K¥ thuat giam sat va ghi cheép dit | Ban dai dién cac phan nhom,
2. Giam sat | Jjgu cho céc trudng xOm ban dai dian nhom
Cac ky nang quan ly nhom va
theo ddi hoat dong
3 Tiey | C2P nhat nguyén tac va tiéu chi | Thanh vién nhom 1-3 16p cho
chun QLRBV, bo tiéu chuan FSC® Céc thanh vién méi gia nhap m6,| phan
QLRBV nhom
4. An toan | An toan lao dong va vé sinh méi | Cac thanh vién du kién c6 | 1-3 I6p cho
lao dong va trrong trong QLRBV hoat dong khai thac, tréng | moi  phan
vé sinh moi | Xt Iy thuc bi va bao vé moi | moi nhom
trirémg truong trong trong rung chung
chi
—_— Cac nha thau: thg cua va|1-316p cho
- Ky thuat s an 2 cong nhan mdi  phan
khai thac | Kha thic tic dong thap Cio thanh vién dy kién khai | nhom i
thac
Thanh vién nhém 1-3 16p cho
6. Antoan | An toan so cép ctru va bao ho lao | Cac thanh vién du kién co moi  phan
dong hoat dong khai thac, tréng | hhdm
mai
Yéu cau vé gidm sit khai thic va | Cac ho thanh vién c6 ké | 1-3 16p cho
6. Mua ban | hg so budn ban gd c6 chimg chi | hoach khai thac ban g mdi  phan
g0 FSC® Quy trinh st dung nhdn méc | C4c nha thau thu mua gd nhém
FSC®

2.2.10. Piéu chinh, cdp nhdt Phuwong dn QLRBV:

Phuong 4n QLRBYV nay ¢6 thé can duoc diéu chinh khi c6 su thay ddi vé chinh séach,
quy dinh ctia Nha nuéc, ctia cac Cong udc qudc té co lién quan, co cau, to chitc Nhoém ho thay
d6i, rai ro do thién tai va cam ctr vao két qua giam sat cac hoat dong quéan 1y rimg ctia nhom.

Phuong an duoc cap nhat hang nim can clr vao két qua giam sat va cac thay doi vé
chinh sach ¢ Trung wong/Tinh/Huyén.

2.2.11. D kién higu qud tréng rieng Keo

Qua phong van can bo x4, hién nay, co cau thu nhap tir cac nganh nghé cia ngudi dan

cha yéu bao gom: trong trot, chin nudi, nudi tréng thuy san, 1am nghiép va thu nhap khéc.

Trong d6, thu nhap tir hoat dong 1am nghiép dong gop ti 1& 1on (chiém khoang 60%) co cau
18
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thu nhap caa ngudi dan. Piéu ndy cho thay thu nhap tir rimg dong vai tro rat Ion trong phéat
trién kinh té ho gia dinh.
Két qua diéu tra phong van vé tinh hinh thu nhap caa cac ho dan tham gia CCR FSC®
& nhom CCR huyén Con Cubng nhu sau:
- Chi phi trong 1 ha Keo lai v&i mat 6 3.500 cay/ha,
Bang 10. Chi phi trong 1ha keo lai chu ky 5 nim
DVT: dong/ha

TT Tudi rimg Nim 1 Nim2 | Nim3-4 | Tong cong
Bién phap k¥ thuat
1 | Xu ly thyc bi trude
trong rung (10 coéng x | 2.500.000 2.500.000
250.000 dong/cong)
2 | Cay giong  va _ van
chuyén (1.000 ddng/1 | 3.500.000 3.500.000
cay)
Phan bon NPK (2 ta) 1.600.000 1.600.000
4 |Cude ho, bon phan | 3554 50 3.500.000
trong va dam
5 | Phét cé cham soc (nam | 2000000 4.400.000
o~ 1A 1.2000.000
1 phat 2 1an)
Nam 2 phét 1 lan 1.200.000
Téng cong chi phi 13.050.000 | 1.200.000 15.500.000

(Nguén: phéng van hé trang ring)
- Phan tich lgi nhuan cua trong ring Keo lai:
Qua phong van ho trong riing, cac chi tiéu kinh té co ban vé chi phi va loi nhuan cua
trong ring keo lai cho chu ky san xuét 5 nam cua 1 ha duoc thé hién qua bang sau:
Bang 11: Cac chi tiéu kinh té co ban cia viéc trong rirng Keo lai chu ky 5
nam
PVT: dong/ha
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Chi tiéu kinh té Ban tai rirng
Chi phi dau tu 15.500.000
Bén rimg 70.000.000 - 80.000.000
Thu nhap thuin 54.500.000 — 64.500.000

(Nguon: Phéng van hé trong ring)

Tt biéu trén cho thay, thu nhap cudi ky cho 1 ha rimg trong keo lai chu ky 5 ndm 13 vao
khoang 60 triéu/ha. Pé nang cao thu nhép, chii rimg cin ¢ bién phap 14m sinh phu hop dé

nang cao nang suat, cling nhu gia tri go ban ra.
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PHAN 4: TO CHUC THUC HIEN
4.1. Phan cbng trach nhiém
Nhiém vu ciia nhém dwec phan rd theo cac cip
(Xem chi tiét S6 tay qudn 1y nhém, phan Quyén han va trach nhiém)
4.2. K& hoach kiém tra, giam sat.

Nhiam dam bao dat dwgc cac muyc tiéu di dé ra, Ban quan 1y nhom dit ra yéu cau phai
thuc hién giam sat thuong xuyén cac hoat dong dién ra trong nhém ho CCR huyén Con Cudng.
Noi dung va cach thire thue hién giam sat dugc quy dinh trong phan Quy trinh giam sat

noi bo caa So6 tay quan Iy nhém

Bing 12. Ké hoach giam sat hang nim

ol Thoi diém giam sat (thang trong nim
TT N‘.‘)Al du.n’g thl:rc & ( 2 = ) Nguwoi phu trach
hién giam sat
112(3|4|5|6|7|8]|9|10]|11]12
1 | Trong rimg X [x | x[x|[x|x|[x|x|x|x]|x]x
2 | Chadm soc rung X|X[|X[|X|X[X[X[X[x|[Xx]X]X
3 | Tia thua rung X|X|[X[X]|X]|X]|X X
4 | Khai thac XX [X|X][X[X]|X|X[X]X]|X]|X . A .
To FSC Cong ty va
5 |Paixanhvingdém | X | X [ X [ X [ X | X | X [ X | X | X | X | X Ban Pai dién xa
6 [Quanlybdovérung X | X | X | X [ X[ X[ X [X[X|[ X | X | X
7 | Khai thac XX [X|X][X[X]|X]|X[X]X]|X]|X
Béao dudng, lam mai
8 ) ~ A X|X[|X[|X|X[X[X[X[x|[Xx]X]X
duodng 1am nghiép
g | Tdc dong moi Té FSC Cong ty va Ban
truong Dai dién xa
10 | Téac dong xa hoi 1 lan/nam
TS FSC Cong ty va
11 | Khac phuc 161 Ban Dai dién xa
1 lan/ quy
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4.2.1 Péi véi hg dan
- C6 trach nhiém ddi véi 16 rimg da dang ky vao nhom FSC®. Ho gia dinh can thuc hién
quan 1y 16 rimg theo dung cam két voi ban dai dién khi tham gia vao nhém CCR huyén Con

Cubng

- Ho gia dinh bao c4o 1én ban quan 1y nhom néu co sy ¢d, hoidc hoat dong phat sinh ngoai

¥ mudn xdy ra trén 16 rimg.
- Ho gia dinh phdi hop véi ban quan 1y dé thyc hién giam sat 16 ring.
4.2.2. Pbi véi truwéng xom

- La cau ndi gitra ban dai dién nhém va cac thanh vién chi rimg. Truéng xém co trach

nhiém truyén dat thdng tin giita ban dai dién nhdm ti cha ring,

- Trudng x6m thuc hién giam sat theo phan cong cua ban dai dién, sir dung cac mau biéu

gidm sét thich hop theo dung quy trinh ctia nhém

- Truong x6m ghi nhan thong tin va bao 1én ban dai dién nhdm néu c6 su cb/ hoac tranh

chap xay ra trong cac 16 rirng ciia xm/thdn minh quan ly
4.2.3. Poi véi ban dai dién nhom
- Xay dung ké hoach giam sat va phan cong trach nhiém
- Kiém tra thyuc hién giam sat theo ké hoach da duogc xay dung
- Tong hop bao cio giam sat dinh ky va cong khai két qua giam sat

- Luu trir tai lidu gidm sat.
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PHAN 5. KET LUAN VA KIEN NGHI

5.1. Két lugn

Phuong an QLRBV cta nhém CCR huyén Con Cudng dugc xdy dung theo cac
nguyén tic, tiéu chuan QLBVR cuia Viét Nam ciing nhu cic quy dinh cua FSC®, giup BDD
nhém CCR huyén Con Cudng ting cudng hé thong quan 1y va giam sat thyc hién trong
cong tac 1am nghiép; Tao mdi cin bang gitta loi ich kinh té cua cac Thanh vién véi cac loi
ich v& x4 hoi ciia nguoi lao dong, cong ddng va cac loi ich v& méi truong; Goép phan cai
thién thu nhap cho ngudi dan dia phuwong; Gop phan giam ap luc 1én ring ty nhién, giir gin
canh quan trong ving, bao vé ngudn nudc, giir gin da dang sinh hoc va bao vé méi trudng
sinh thai;

PA QLRBV li co s& dé tién hanh cong tic quan 1y va kinh doanh rimg dugc hoan

thién hon, tao méi quan hé hai hoa gifra 1¢1 ich kinh té - xa hdi va méi truong.

5.2. Khuyén nghi

Déy manh cac hoat dong nang cao nhan thitc QLRBV cho nguoi dan; Tuyén truyén
van dong chu rimg tham gia vao chimg chi rimg FSC® dé dat duogc loi ich ca vé kinh té va
moi truong- xa hoi.

Thiic day két ndi thi truong, tim dau ra cho san pham gd dam, day 1a loai gd van ban
theo gia khong FSC® mic du da hoan thién tham gia chimg chi FSC®;

Cung cip nhiing thong tin toi ngudi dan vé céac loai giong hiéu qua, phan bon, thude
bao vé thuc vat ¢ chat lugng cao va an toan vdi moi truong; Két ndi vé6i cac don vi cung
cip cay giéng chit luong cao.

Cén t6 chtrc nhiéu 16p tap huén chuyén giao tién bo khoa hoc k¥ thuat; Tich cuc tim
hiéu, thim quan hoc tap cac mo hinh tién tién dem lai hiéu qua kinh té cao & cac dia phuong
khac;

Can thiét giam bo b6t cac thi tuc phirc tap dé ngudi dan tham gia FSC® thuén tién va
tuan thi diy di cac nguyén tic.

bPé nghi cac don vi chinh quyén dia phuong tai cac xa Béng Khé, Chi Khé, Mau buc,
DPoén Phuc va Thach Ngan thong nhat Ké hoach dé Nhom HGD Chung chi rimng huyén co
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du can ctr thuc hién.

Trong qua trinh thuc hién mong dugc su giip do cua UBND tinh, huyén, cac ban
nganh c6 lién quan va dic biét 1 sy giup d& cua cia Trung tdm Nghién ctru va Tu van Quan
ly Tau nguyén, dé Nhom thyc hién quan 1y rimg theo tiéu chuan FSC® va sém duoc cp
chung chi rirng.

Con Cudng, ngay 20 thang 06 nam 2024
Ban dai dién nhém hg CCR huyén Con Cudng
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